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PURPOSES
1. To unite women educators of the world in a genuine spiritual fellowship.

2. To honor women who have given or who evidence a potential for distinctive service in any field of education.

3. To advance the professional interest and position of women in education.

4. To initiate, endorse and support desirable legislation or other suitable endeavors in the interests of education and of women educators.

5. To endow scholarships to aid outstanding women educators in pursuing graduate study and to grant Fellowship to women educators from other countries.

6. To stimulate the personal and professional growth of members and to encourage their participation in appropriate programs of action.

7. To inform the members of current economic, social, political and educational issues so that they may participate effectively in a world society.

MISSION STATEMENT


The Delta Kappa Gamma Society International promotes professional and personal growth of women educators and excellence in education.

OVERVIEW
During the 2009-11 biennium, the executive board approved an ad hoc Strategic Action Plan Committee.  The responsibilities of this committee were strategic planning and monitoring the approved actions of the executive board and members.  The executive board recommended that the Strategic Action Plan Committee be approved as a standing committee.

PLANNING PROCESS

The Zeta State Strategic Action Plan provides for a continuous review and updating of identified action programs that implement the seven purposes and the mission of the Society.  The status of the major areas of focus, objectives, and activities are to be reviewed regularly at meetings of the Strategic Action Plan Committee.  All areas will be reviewed and activities determined to be: Accomplished (A), In Progress (IP), Deleted (D), Revised (R), or Continued (C).  As the Strategic Action Plan is updated and major areas of focus, objectives, and activities are added, revised, deleted, etc. the latest review date will be noted.
The plan is divided into major areas of focus, objectives, and activities.  Suggested personnel and committees responsible are listed. 
AREAS OF FOCUS
1. Membership
Objective 1 To encourage growth of state and chapter membership                                    Result                         
    Activity 1.1 Encourage chapters to emphasize diversity in recruiting members              ______   
   (Membership Committee, State President)
    Activity 1.2 Encourage the use of the results of “Successful Chapter Practices Survey”
     to identify and implement effective recruiting strategies for new members                      ______
    (Membership Committee)    
    Activity 1.3 Encourage chapters to assign new members a mentor so that new members
    will have a sense of belonging, personal contact, and knowledge of the Society and take
     new members to local, district, and state meetings.                                                            ______                                                                               

    (Educational Excellence Committee/Professional Affairs, Membership Committee,
    Executive Secretary)
    Activity 1.4 Collect and analyze data about the reasons members discontinue their 

    membership, using Forms 18 and 18-A.                                                                              ______

    (State President, Executive Secretary, State Treasurer, Membership Committee
    Activity 1.5 Suggest elements of an effective orientation for prospective members

    and encourage chapters to plan and implement such sessions.                                            ______
    (Membership Committee)
    Activity 1.6 Identify geographic areas where chapters do not exist and work to

    establish new chapters in those areas.                                                                                  ______
    (Membership Committee, Research Committee, District Directors, Past State Presidents)

Objective 2 To retain members                                                                                              Result
    Activity 2.1  Encourage chapters to honor 25, 30, and 40 year members with                   

    recognition at the local level                                                                                               ______
    (Membership Committee, Chapter President, State President)

    Activity 2.2 Honor long-term members (50+ years) each biennium with recognition

    from the Zeta State Executive Board and publish honorees in Zeta Data                           ______
    (Executive Board, Zeta Data Editor, Membership Committee)
    Activity 2.3 Assess chapters for at-risk status and provide assistance to strengthen

    identified chapters                                                                                                                ______
    (District Directors, State President, Order of the Magnolia) 

Objective 3 To seek members for reinstatement                                                                     Result
    Activity 3.1 Encourage chapters to maintain contact information for dropped

    members                                                                                                                               ______
    (Membership Committee)

    Activity 3.2 Encourage chapters to contact former members each biennium to 
    encourage reinstatement                                                                                                       ______ 
    (Membership Committee)

Objective 4 To encourage professionalism and increase professional activities                     Result
within the organization

    Activity 4.1 Promote awareness of and enthusiasm for prominent issues in                      ______
    education today

    (Educational Excellence Committee/Professional Affairs)

    Activity 4.2 Endorse mentoring programs that encourage new teachers, as well 

    as new Society members, to remain in the teaching field                                                    ______
    (Membership Committee, Educational Excellence Committee/Professional Affairs)
2. Leadership Development

Objective 1 To provide leadership training opportunities for members                                  Result
    Activity 1.1 Offer a Leadership Management Seminar, held in odd-numbered

    years, designed for the general membership.  Provide information in Zeta Data,               

    Zeta State website, and Chapter Presidents                                                                        ______ 

    (Leadership Development Committee, Zeta Data Editor, Webmaster, Chapter Presidents)  

    Activity 1.2 Plan and advertise a biennial state convention                                               ______
    (Convention Steering Committee, State President, Executive Secretary)

    Activity 1.3 Encourage all chapters officers and chapter committee chairmen to

     participate in District workshops to develop leadership skills and increase knowledge

     of the Society                                                                                                                     ______ 

     (State President, State First Vice President, State Second Vice President, District Directors)  

Objective 2 To provide state committee orientation and chapter officer training                 Result    
    Activity 2.1 Plan and implement training for incoming state officers in June of odd-

    numbered years                                                                                                                   ______
    (State President, Executive Secretary, First Vice President, Second Vice President, 
    Recording Secretary, Treasurer, Leadership Development Committee)

    Activity 2.2 Plan and implement new chapter officer training workshops for 

    presidents, treasurers, communications, membership, and program committee chairmen 

    to be held in the summer of even-numbered years                                                             ______

    (State President, Leadership Development Committee, Executive Secretary, First
    Vice President, Second Vice President, Treasurer, Communications Chairman, 
    Membership  Chairman)

    Activity 2.3 Disseminate information to members interested in serving at the

    state and/or international levels                                                                                           ______
    (State President, Nominations Committee, Communications Committee)

    Activity 2.4 Encourage members interested in serving on appointed committees at

    state and/or or international levels to contact state president                                               ______
    (State President, Nominations Committee)   

Objective 3 Encourage members to apply for Zeta State and International                            Result
opportunities 

    Activity 3.1 Encourage members to apply for Zeta State and International scholarships

    and stipends                                                                                                                          ______
    (Scholarship Committee)

    Activity 3.2 Post scholarship and grant-in-aid information along with application 
    deadlines on state website                                                                                                    ______
    (Scholarship Committee, Educational Excellence Committee/Professional Affairs, 
    Webmaster)

    Activity 3.3 Determine the number of scholarship selections to be made and scholarship

    categories in which funds are available                                                                                ______
    (Finance Committee, Scholarship Committee)

    Activity 3.4 Select the designated number of scholarship/grant-in-aid recipients and 

    notify in writing                                                                                                                    ______
    (Scholarship Committee, Finance Committee, Educational Excellence Committee/

    Professional Affairs)

Objective 4 To conduct biennial conferences for state planning                                        Result
    Activity 4.1 Plan and implement a planning session for state committee 

    chairmen every year                                                                                                         ______
    (State President, Executive Secretary)

3. Finance                                                                                                                                 
       Objective 1 To fund state organization business and services                                            Result
           Activity 1.1 Prepare in odd-numbered years a biennial budget for review, 

           modification and adoption by the executive board at its meeting prior to the 

           state convention                                                                                                               ______
           (Finance Committee)    
           Activity 1.2 Provide for an annual audit                                                                          ______
          (Finance Committee, State Treasurer, State President) 
             Objective 2:  To consider budget line items as requested and as revenue allows                 Result    
                 Activity 2.1 Review committee expenses and requests for project/activity funding

                 submitted by state committees, due January 30                                                                  ______
                 (Finance Committee) 
4. Communications

Objective 1 Utilize Zeta State’s electronic capabilities to improve communication                    Result
    Activity 1.1 Update Zeta State’s website as needed                                                                 ______
    (State President, Webmaster, Communications Committee)

    Activity 1.2 Offer website training workshops for chapters each biennium                             ______
    (Webmaster, Communications Committee)

Objective 2 Increase awareness of the types of communication provided to members                 Result

    Activity 2.1 Provide information to chapters about the publication of a chapter newsletter,
    either printed or electronic and recognize chapters that meet the criteria for publishing

    newsletters                                                                                                                                   ______
    (Communications Committee, Webmaster, Zeta Data Editor)

    Activity 2.2 Encourage members to submit items for publication in Zeta Data, Zeta State

    Website, and International Bulletin                                                                                            ______
    (Communications Committee, Webmaster, Zeta Data Editor)

    Activity 2.3 Publicize the use and distribution of international brochures                                ______
    (Communications Committee, Educational Excellence Committee)

    Activity 2.4 Disseminate and utilize information regarding communication with legislators/
    state board of education members                                                                                               ______
    (Communications Committee, Educational Excellence Committee/Legislative) 
5. Organizational Effectiveness

Objective 1 Evaluate effectiveness of Zeta State Organization                                                      Result
    Activity 1.1 Continue to review Zeta State Bylaws and Standing Rules to ensure 
    compliance with the International Constitution and continued consistency in the decision
    making process                                                                                                                            ______
    (State President, State Executive Board, By-Laws and Standing Rules Committee)

6. Review & Update Action Plan

Objective  1 To provide for the review and input of the Zeta State Strategic Action Plan            Result
    Activity 1.1 Establish an “other” standing committee to be named Strategic Action Plan 
           Committee                                                                                                                                    ______

    (By-Laws & Standing Rules Committee) 
           Activity 1.2 Provide for review and update of the Strategic Action Plan in collaboration 
           with the State President each biennium                                                                                       ______
           (Strategic Action Plan Committee, State President, Chapter Presidents)

    Activity 1.3 Distribute copies of Strategic Action Plan via email to executive board 

    members for review                                                                                                                     ______
    (Executive Secretary, Strategic Action Plan Committee, State President)

    Activity 1.4 Develop a presentation to be used by chapters to inform members of 

    strategic planning                                                                                                                         ______

    (Strategic Action Plan Committee)

    Activity 1.5 Encourage the development of chapter Strategic Action Plans                              ______                    

    (State President, Strategic Action Plan Committee)
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